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Once again Earth re-
turns to that imagi-
nary point in space 
astronomers call 
perihelion, when 
Earth is closest 
                  to the sun and the 
 days become longer. 
 
 So begins the season of light 
and ending of another year. 
6 
 
 A seamless ending and begin-
ning, 
 
 And also a time of reflection 
and expectation. 
 
 Here at CI-P News we look 
back at the year’s events that 
further shape Bend-the-Curve, 
including improvement interven-
tions, our monthly Clinical Super-
vision sessions, another week-long 
Development of Practitioners 
(#5) training, the request for 
BTC to apply for Round 2 of Har-
vard Innovation in American Gov-
ernment Award, Jay Arthur’s 
Lean Six Sigma session, summer 
Study Missions, and, of course, 
the first annual Lean Systems 
Summit.  
 
My 11.25-Year 
Journey—ASD 
2-3 
NIATx 3 
Schedule of 
Lean Events  
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 In addition, BTC also reached 
out to other states, including 
New Hampshire and New York, 
to assist them with their lean 
programs.  We continued to 
work with the University of 
Maine, both at Lewiston and 
Portland, in exploring how Lean 
principles and methods can work 
at their respective organiza-
tions. 
 
 It was particularly satisfying 
to be called back to work on new 
Lean interventions based on the 
positive results people have ob-
served from earlier work com-
pleted with BTC teams;  an in-
stance of success building on 
success. 
 
 Most significantly though was 
the election, and with it the an-
ticipation of a new administra-
tion, a new governor and legisla-
ture and the question of what 
new direction lies ahead for 
BTC.  
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 —  Walter E. Lowell 
Special points of 
interest: 
 
● Next   Clinicals 
  
 January 21 
 February 18 
 
 DOP 2-2 set for 
January 31-February 
4, 2011 
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My 11.25-Year Journey 
  
— Arthur S. Davis  
 
 My final article as a Maine State Gov-
ernment employee -- it’s been fun! 
 
 In the spring of 1999 I told then 
Commissioner of the Maine Department 
of Labor Valery Landry that I would be 
pleased to join her and her management 
team.  However, I informed her if I were 
to be successful implementing what she 
and her Team were asking me to do, it 
would require a fundamental change – a 
cultural shift - in the Maine Department 
of Labor (MDOL).  Cultural change, I 
said, is never easy and it takes, on aver-
age, eight years to complete.  She re-
minded me that she had only three years 
left in her term so I had to get it done in 
three years…i.e. during her term. 
 
 When I announced to my men-
tors/“sponsors” that I was going to ac-
cept a position in Maine State Govern-
ment AND that I committed to organiz-
ing and leading a Fundamental Change 
effort, they asked, “Are you insane?  It is 
highly unlikely that you will be able to 
successfully lead a Fundamental Change 
initiative in State Government!”  And, of 
course, under their breath, they said 
something like, “You just squandered 
much of your retirement funds in that 
insane-Bonsai business…why on earth 
would you do this? Why not do some-
thing sensible?”  By the way, to this day, 
  
after a 16 year history, I 
have not heard from 
them again. 
 
First, when Commis-
sioner Landry hired me 
in September 1999 it 
was to implement 
Cooper & Lybrand 
L.L.P. consulting firm’s Finding to es-
tablish a formal Operations function 
and to create, in time, Operational Ex-
cellence.  The leaders at MDOL and I 
went down that road for three years.  In 
many regards, before BTC took priority, 
we successfully implemented the Key 
Cooper & Lybrand Findings.  Somewhat 
predictably, we did not establish Opera-
tions or Operational Excellence.  How-
ever, we did unequivocally set the stage 
for both to happen (we came very 
close!!). 
 
 I have no regrets!  In fact, I am quite 
pleased!  With the support of Commis-
sioner Fortman, I have played a not triv-
ial role in the development of eighteen 
or so committed Internal Lean experts 
(you are one of them!).  With your help, 
you and I have forever augmented the 
language in Maine State government.  
For example, Bend-The-Curve (BTC), CI
-P’s, Operations, process, Lean, Opera-
tional Excellence, Kaizen, VSM, Widg-
ets, ELT, 
continued on next page 
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 There is a segment of the 11,500 
Maine State workers who now know 
that excellence is not 5% or 7% improve-
ment, but more like 50% to 90% im-
provement.  And, that it’s possible to 
achieve this in Maine State Govern-
ment! 
 
 Did I change Maine State Govern-
ment?   No, I didn’t ….that is, I didn’t 
achieve the fundamental change I had 
envisioned.   However, I did make an 
impact. 
 
 As I said, it has been fun! 
 
 
 
   — Arthur 
 
 
 
P.S.  When you have time, please read 
the below article; it is a White Paper 
from the Kaufman Global consulting 
firm.  If I return to Maine State Govern-
ment in a Lean Leadership capacity, this 
article will influence my implementation 
strategy.  It closely approximates the 
thinking behind the MDOL BTC imple-
mentation plan. 
 
http://www.leansupermarket.com/KG%
20Creating%20Lean%20Leaders%
20WP%2020090306.pdf 
FYI —  
 
The Network for the Improvement of Addiction Treat-
ment (NIATx) was founded in 2003, the result of a col-
laboration between the  Robert Wood Johnson Foun-
dation & US DHHS/SAMHSA’s Center for Substance 
Abuse.  NIATx is a learning collaborative based within 
the University of Wisconsin–Madison’s Center for 
Health Enhancement Systems Studies.   
 
Focusing on systems and processes and using a pro-
cess improvement model, it works with addiction 
treatment and behavioral health care organizations to 
improve access to and retention in treatment for those 
seeking help with substance abuse or mental health 
issues.  All NIATx initiatives are related to its four aims: 
reduce waiting times; reduce no-shows; increase ad-
missions; and increase continuation. 
 
If you haven’t already, check out their website, 
including the Resource Center.  And take a look at 
their materials and models for process improve-
ment, running a success change  project, etc.:  
 
http://www.niatx.net/Home/Home.aspx?
CategorySelected=HOME 
 
Including — The Five Principles for Successful Or-
ganizational Change: 
1. Understand and involve the customer - by far 
the most important factor. 
2. Fix key problems (that let the CEO sleep at 
night) - crucial to select a project that addresses a 
key organizational goal. 
3.  Pick a powerful change leader - if you want to 
improve something, the person in charge of im-
proving it must have power, prestige, and influence 
in the organization. 
4. Get ideas from outside the organization/field - 
the importance of learning from others' successes 
and failures. 
5. Use rapid-cycle testing - Pilot test all changes 
with clients.  Do not implement changes until you 
know they work. 
 
Solving Problems:  1) Define the problem. 2) Gener-
ate solutions. 3) Implement solutions. 4) Evaluate solu-
tions. 5) Repeat the four steps above until the problem 
is solved. ideas—the kinds of ideas that lay the founda-
tion for a tailored and truly innovative improvement.  
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 BTC Lean Events 
 
Date Time Topic Location Contact 
Jan 21 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL 
Jan 31 - 8:15-5:00 DOP 2-2 Bronze Level 221 State, Lean Lab WEL/ASD/JR/JK 
Feb 18 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL 
March 25 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL 
April 15 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL 
May 13 8:15-4:30 Clinical Supervision 221 State, Lean Lab WEL 
* To add or see more events or detail, go to the Bend the Curve Calendar in Outlook’s Public Folders.  
Clinical Supervision Dates 
 
Hi !  A reminder: Because of holidays and furlough days, Clinicals will 
not always be on the third Friday of the month.  So be sure to make 
the changes (see below) on your calendars !!! 
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 Major campaign issues focused on the 
inefficiency and cost of government at 
both the state and federal level under-
scoring the relevance of BTC. 
 
 We worked hard over the campaign to 
make sure that all the gubernatorial can-
didates were aware of BTC and its six- 
year history of systems improvements to 
streamline government operations, ca-
pacity building, and cost savings.  
 
 This season of darkness is also a sea-
son of expectations, easily seen in the 
eyes of children —  
 
 Signaled by a dying of one thing, and 
the anticipation of the birth of another.   
 
 The Earth slips by a point in space and 
all things become new. 
 
 The circle of life moves upon us, a 
time of difference – a time of death and 
birth, dark and light, a time of old and 
new, a time of endings and beginnings. 
 
 In this time of diminishing light we 
are keenly aware of another light that is 
passing.  
 
 Sadly for all of us here at BTC,  
Arthur Davis, our inspirational leader 
and mentor is retiring from State ser-
vice.  A loss no less for us as it is no 
doubt for him as well.  
 
 Arthur brought Bend-the-Curve to 
life with his persistent vision that insist-
ed work can be a better place for all. 
 All who came in contact with Arthur 
recognized his leadership and, more im-
portantly, his undying passion for the 
work of Bend the Curve. 
 
 His light –if you will –attracted all of 
us in BTC and caught the attention of 
many.  
 
 Arthur’s wisdom, presence, patience 
and compassion kept us all focused and 
connected to this important work.  
 
 He inspired us to check our assump-
tions and try new things.  His vision  sus-
tains us in the belief that process and 
persistence can bring a new world into 
being. 
 
 His kindness touched us all and en-
deared him to us. 
 
 His belief and commitment have been 
our anchor. 
 
 We will take comfort and strength in 
the knowledge he will never be far from 
us. 
  
 Truly his Vision is a light in dark plac-
es. 
 
 I know all of you who trained and work 
with Arthur join me in wishing him, 
 
“All Good Blessings for the New Year  
and his new life beyond us here.” 
 
 
    —— Walter  
And the light banished the darkness  (cont’d from p.1) 
OLM/BTC Staff: 
Walter E. Lowell, Ed.D. CPHQ, Director 
        Phone: 207-287-4307 
        walter.lowell@maine.gov 
Julita Klavins, M.S.W.  
        Phone: 207-287-4217 
        lita.klavins@maine.gov 
 
The primary purpose of the Bend the Curve Team is 
to provide support, consultation, assistance, and 
leadership in continuous improvement approaches 
and activities for State staff, work teams, and lead-
ers as they seek to continually improve their work 
culture, systems, processes, and environments – in 
order to meet the mission of Maine State govern-
ment and the expectations of Maine citizens. 
 
 
Office of Lean Management, DHHS 
221 State Street 
Augusta, Maine 04333-0011 
 
FAX: 207-287-3005 
TTY: 1-800-606-0215 
Lean Lab : 207-287-6164 
 
More Miller 
workshops & 
DOP 2-2 being 
planned ! 
 
 We’re on the net ! 
http://www.maine.gov/dhhs/btc  
http://www.maine.gov/labor/bendthecurve/ 
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Continuous Improvement Practitioners: 
BTC Intervention Facilitation Status 
 
DHHS   DOL   DAFS   
Bridget Bagley O Jorge A. Acero O Rae-Ann Brann I-L 
Kate D. Carnes C-L Michael T. Brooker I-O Wendy Christian I-O 
Nancy Cronin O Deidre A. Coleman I-O Rebecca S. Greene I-L 
Marcel Gagne LCL Joan A. Cook L Lyndon R. Hamm I-LCL 
Julita Klavins L Arthur S. Davis L Billy J. Ladd I-LCL 
Don Lemieux C-O Merle A. Davis L Maayan L. Lahti I-O 
Muriel Littlefield C Eric Dibner O Michaela T. Loisel I-L 
Walter E. Lowell L Peter D. Diplock O Henry B. McIntyre O 
Jerrold Melville O Brenda G. Drummond I-O Gloria R. Payne I-O 
Ann O’Brien L Anita C. Dunham I-LCL   
Cheryl Ring C-LCL Karen D. Fraser I-L DOT   
Anne Rogerson O Timothy J. Griffin L Michael Burns C-O 
Terry Sandusky L Gaetane S. Johnson I-O Jessica Glidden I-O 
Bonnie Tracy O Michael J. Johnson O Rick Jeselskis I-O 
 Sec.of State-BMV   James J. McManus I-LCL Robert McFerren I-O 
Scott Thompson O Scott R. Neumeyer I-O Sam McKeeman C-O 
OPEGA, Legislature   Bruce H. Prindall I-L Jeffrey Naum I-O 
Matthew K. Kruk  I-O John L. Rioux L Mark S. Tolman O 
Univ. of Maine   Sheryl J. Smith C DEP   
Kim Jenkins O   Carmel A. Rubin I-O 
Community — Private Sector * 
Stephen C. Crate* O James Fussell* I-L Jack Nicholas* I-O 
Nancy Desisto* I-L Kelly Grenier* LCL Clough Toppan* LCL 
Jane French* I-L Town of Durham, New Hampshire 
Alicia Kellogg* I-O David Kurz O Michael Lynch O 
  Steve McCusker O Todd Selig O 
  
* Community CI-P I - Inactive C – “Champion for Lean” - not facilitating  
L - Lead LCL – Learning Co-Lead O – Learning Observer  
Caring..Responsive..Well-Managed..We Are DHHS 
 
Additional workshops 
with Ken Miller are be-
ing planned.  We’ll keep 
you posted.  
 
The intensive CI-P 
Bronze level training 
DOP 2-2 is planned for 
January 31—February 4, 
2011.  More info will be 
forthcoming. 
 
You can also check the 
Bend the Curve Calen-
dar in Outlook’s Public 
Folders & come to the 
planning meetings for 
Clinicals and other 
events. 
